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ObopomHas cmopoHa mumyibHO20 JUCMA
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3aBeAyIOIMNA Kadeapoi NuCII COI'JTACOBAHO A.B. bopoaun
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COI'-TACOBAHO A.A. Kpeueros

(1.0. ®amumnus)

Okcnept(bl): I'anouxun Anexkcanap Bragumuposud, reaepanbhbiii aupekrop OO0 «Tpasan
Jlain"

Pabouas nporpamma npoBepeHa u 3apeructpupoBana B YMII 19.02.2026 r.

Crernanuct yueobno-meroguueckoro neHtpa COI'JTJACOBAHO /T.A. CmupHoBa/



Pazpen 1. HEJIb OCBOEHUA AMCIHUITJIIMHBI

[leapt0o OCBOCHMSI AUCIUIUIMHBI SIBISETCS JOCTHXKCHHE IUIAHUPYEMBIX PE3yJbTaTOB OOYydYCHHS,
cooTBeTCcTBYIONIMX ycTaHOBICHHBIM B OIIOII nnaukaropam A0CTUKEHUSI KOMIIETSHITUI:

Konun Kon n HaumeHoBaHue Pe3ynbrarel 00yueHus
HalMEHOBAHUE | MHIUKATOPA JOCTHKEHHUS
KOMIIETECHINH KOMIIETECHINH
1. SS-2 SS-2.1. D dexTuBHO 3Hanms: (b) [lornmaet o0uryto 11es1b KOMaHIbI.
Cnocoben KOMMYHHUIIUPYET C 3HaeT KoHUenuu dHPeKTUBHON KOMMYHUKAIIMH ITPU
OCYIIECTBIIATh  |y4aCTHUKAMM IIPOEKTHOW [00CYXKIEHHH 3a1ad, KacaloUUXcs 00paboTKH

CBOIO TPYIOBYIO
JeATETbHOCTh C
y4ETOM
HEO0OXOIMMOCTH
a3 pexTUBHOM
KOMMYHUKAIIU
u
B3aUMOJICVCTBHUS
B paMKax
KOJIJIEKTUBHOMU
MPOEKTHOM
paboTsI B chepe
15141

KOMaH/IbI TIPH
TUTAHUPOBAHHH,
peanu3alyy U aHaIHu3e
pe3yIIbTaTOB pabOTHI

JAHHBIX, IOCTPOEHUS MOZEIIEN WM apXUTEKTYPHBIX
peLIeHU.

ymenusi: (I1) AKTUBHO y4acTByeT B 00CYKIAEHUU
IIOCTAaHOBKH 3aJjau ¢ y4€TOM TpeOOBaHMM 3aKa3unka
¥ OCOOCHHOCTEH JaHHBIX, (HOPMYIHPYET
IIPEIUIOKEHUS 110 3aJja4aM U PaclpeleICHUIO POJIEH.
BHocut npeanoxxenus o oT00py peaeBaHTHBIX
METPUK 110 IPOEKTYy. YMEET COIIacOBBIBATD LIEIH
IIPOEKTa C BO3MOXKHOCTIMHU IpoekTupyemont M-
CUCTEMBI U OIPaHUYCHUSIMH UMEIOILIENCS

HaBbiku: (II) Bnageer TexHonmorusiMu yrpasieHUs
IIPUOPUTETAMU 33/]a4 U paCIpeieICHUH
OTBETCTBEHHOCTH.

SS-2.2. YuuteiBacT
npodeccuoHaNbHbIE U
poJieBbIe 0COOCHHOCTH
KOJIJIET TP COBMECTHOM
pa3paboTKe TEXHUYECKUX
peleHnii 1
MIPEICTABICHUH
pe3yIbTaToOB

3Hanms: (b) 3naer nmpaBuIa NOArOTOBKU
MPE3CeHTAIMH 110 CBOEH YacTH (Harmpumep,
pacckasbIBaeT mpo apxurextypy M-cucremsl unu
METPUKH).

ymenusi: (I1) Ymeer npencraBisTh KiroueBble
komnoHeHTsl MU -pemienus (Hampumep, pipeline,
BBIOOp MOJIENIe, OlleHKa KauecTBa). Y MeeT
YUUTBIBATh YPOBEHb MMOATOTOBIEHHOCTH ayJUTOPUU
(Hampumep, 3aKa34MK, KOTOPbII He pa30oupaeTcs B
U -TexHoMOTHSIX).

HaBbikn: (I1) Brageer TexHomorussMu KoopIuHaIuu
CBSI3HOCTH BBICTYIUICHUH C IPYTUMH YYaCTHHKAMHU.

2.SS-3
Crnocoben
OCYILECTBIISATh
CBOIO TPYIOBYIO
byHKIMIO C
y4eTOM
HEOIpeesIEHHOC
TH KaK
CYIIIHOCTHOM
YepTHI
(GyHKIMOHUPOBA
HUS
HCKYCCTBEHHOTO
UHTEJUIEKTa

SS-3.1. YuuteiBaer B
paboTe KOTHUTHUBHBIE
HCKa)KEHHS YeJIOBEKA U
BBISIBJISICT TTPE/IB3SATOCTH
cucrteM 1N,
apryMeHTHPOBAHHO
OIICHMBAECT HAJIC)KHOCTh
JNaHHBIX ¥ BeImaun N

suanms: (b) 3Haer oueBUAHBIC KOTHUTHBHBIC
HCKaKEHHS B paboTe "emoBeka (Harmpumep,
MOATBEPIK/ICHNE CBOEH TOUKH 3PEHUS, CIIETIOe
JIOBEpHUE AJITOPUTMY) oOpaliaeT BHUMaHKE Ha
BO3MOXKHYIO TipeaB3siTocTh M ; BocnpuHrmaeT
HEO0OXOIMMOCTh KPUTHYECKH OTHOCUTHCS K JTAHHBIM
u pesynpraram M.

ymenusi: (I1) Ymeer ananusupoBath BiIMsIHHUE
KOTHUTUBHBIX UCKaXEHUHU U npens3stocreit MU Ha
MIPUHUMAEMBbIE PEIICHUS; 000CHOBBIBATH CBOIO
OIIEHKY HaJI&KHOCTHU JaHHBIX U Bbigaun MU Ha
OCHOBE KOHTEKCTa, UCTOYHHKOB, METOJIUKH U
BO3MOYKHBIX PHUCKOB.

HaBbikn: (I1) Biageer 6a30BbIMU TEXHOIOTUSIMH
YIPaBJICHHUS PUCKAMU.




SS-3.2. Onpenensier
PEJeBaHTHOCTh
npumenenus MU s
peleHus KOHKPETHBIX
3a/1a4, aHATU3UPYET
noseaecune U B
TEXHUYECKOM,
COIIMAIbHOM U IPAaBOBOM
KOHTEKCTaX, IePEHOCHUT
HJIed U METOJEI 3a
TIpeIeIIbl HCXOHOM
IPEIMETHOM 00JaCTH

3Hanus: (b) 3naer Tunossie 3agaun, B koTopeix N
MOJKET OBITh MPUMEHUM; BOCIIPUHUMAET
BO3MOXXHOCTH Hcnojb3oBanug MM -noaxonos B
CMEXXHBIX MMPEIMETHBIX 001aCTIX

ymenusi: (I1) Ymeer onieHuBaTh 11€71€C000pa3HOCTD U
orpannueHust npuMeHneHus: U1 nns pa3nudnbIx 3a1a4
C y4€TOM TEeXHHUECKHUX, COITUATBHBIX U MIPABOBBIX
YCIIOBUI; CPaBHUBATh MOAXO/IbI U3 Pa3HBIX 00JacTei
U a/IalITUPOBATh METO/IbI K HOBOMY KOHTEKCTY.
nasbikn: (I1) Bnageer metonukamu
MEXIUCHUIUTMHAPHOTO MOAX0/1a K PEIICHUIO 3a/1a4
MpeIMETHOM 00JIacTH.

SS-3.3. OcymectBisieT
MeTapedICKCHIO TIPH
aHaJIN3€ CUCTEM U
IIPUHATUHN PELICHU,
MIPEICKa3bIBAET
BO3MOXHBIE 3P (PEeKTHI OT
BHeapenus: U1 uepes
HECKOJIBKO YPOBHEU
BIIUSIHUSL, IEPEOCMBICIISIET
WU B cBoeH
npodeccuoHanbHOM PoIu
U B 001IeCTBE

3Hanus: (b) 3naer daxrops! BausHusa MU na
HETIOCPEICTBCHHYIO TPO(ECCUOHATLHYIO
JeSITeTIbHOCTD. 3HAKOM C Kilaccu(uKanuei ypoBHen
nocneacTsuil BHenpenust MM (manpumep,
TEXHUUYECKUX U COIHAIIbHBIX).

ymenusi: (b) Oco3naér co6cTBEHHYIO TTO3HUIINIO U
Bimsinue M Ha HenocpeacTBeHHYIO
npohecCHOHANBHYIO IeATEIbHOCTh; OMUCHIBAET
O4eBHUJIHbIE MTOCHEACTBHS BHenpenus MU B 3HakoMou
CUTYAIIMH TIPH 33JaHHBIX YCIOBUAX (Hampumep, B
TUIIOBOM pabodeM MPoLecce UM CEPBUCE); CIOCOOEH
pa3ianyaTh YPOBHH MOCIEICTBUN (HAaIIpUMep,
TEXHUYECKUN U COITUATBHBIN).

HaBbiku: (II) Bnaneer Texuukamu perynspHoi
pedaexcur CBOMX MBICIUTENbHBIX MPAKTHK U
npakTUKU padotel ¢ UM aHann3a MHOKECTBEHHBIX
YpOBHEN nocneacTsui BHeapenus NN
(TEXHOJOTUYECKUX, OPTAaHU3AIIUOHHBIX,
HOPMATHBHBIX, S THYECKHUX ).

3. VK-1
Crniocobex
OCYIIECTBIISATh
MIOMUCK,
KPUTUYECKUN
aHAJIN3 U CUHTE3
uHopManuu,
MPUMEHSITh
CUCTEMHBIN
MOJXOJ JAJIst
peleHus
MOCTaBJIEHHBIX
3a/1a4

VK-1.1 Brimonaser
IMOKMCK HEOOXOOUMOM JJIS
pelIeHus: TOCTaBICHHOM
3ajaun nHpopMaluu, eé
KPUTUYECKHI aHaIIn3,
000011IEHE N
MpE/ICTABICHUE HA
OCHOBE 3HaHUM
€CTECTBEHHO-HAYUHBIX
JHCIHIUIHH U
COBPEMEHHBIX
MH(pOPMaILlMOHHBIX
TEXHOJIOTUH

3HaHuA: Ha oCHOBE 3HaHUI €CTECTBEHHO-HAYYHBIX
JIACLIUIUINH U cOBpeMeHHBIX IT TeXHOomoruii 3Haetr
Kak IMPOBECTH MOMCK U KPUTUUECKUI aHAIIN3
uH(popMaun

yMeHusi: Ha ocHOBe 3HaHMI €CTECTBEHHO-HAYYHBIX
JIACIUIUINH U coBpeMeHHBIX [T TexHomoruit
BBITIOJTHSIET MOUCK U aHATK3 WH(OpMAaLUn
HaBbIKkM: [[pyMeHsET CUCTEMHBIN TOAXO K
pELIECHUIO 3a71a4




4. VK-2 VYK-2.1 INlonnmaet 3HAHUsI: 000OCHOBAHHO HCIOJIb3YET 3HAHUS
Criocoben 0a30BBIC TPUHIIUITHI €CTECTBCHHO-HAYYHBIX TUCIIUIUINH U COBPEMEHHBIX
OTIPENICTIATh MMOCTAaHOBKHM 3a/1a4 1 IT TexHOMOTHH [17151 TTOCTAHOBKH 3a7a4

KpyT 3a/1a4 B BBIPA0OTKH pPEIICHUN YMeHHsI: MOXXET 000CHOBATh U BHIPAOOTKY PEILICHUS
pamKax HaBbIKH: [IpuMeHsieT cuCTeMHBIN MOIX0/1 K
MIOCTaBJICHHOM BBIPAOOTKE PEIICHUIO 3a/1a4

1EeTH 1

BbIOMpAThH

ONTUMAaJIbHBIC

CII0COOBI BX

perieHus,

UCXO0JIs U3

JIEUCTBYIOLIUX

MIPABOBBIX HOPM,

UMCIOTIIHX CS

PECYpPCOB U

5. YK-6 VK-6.1 AgexkBaTHO 3nanmus: Ha ocHoBe 3Hanui coppeMeHHbIx IT
CnocobeH OILICHUBACT BPEMEHHBIC  |TEXHOJIOTUI 3HAET MOAXO/bI K OLIEHKE BPEMEHHBIX
yIpPaBIsATh peCypChl U OTpaHUYEHUS |3aTPaT U MCIOJIb30BAHHUIO PECYPCOB

CBOUM 1 3P PEKTUBHO ymenusi: Ha ocHose 3Hanui coBpeMeHHbIX [T
BPEMEHEM, HCIIOJIB3YET 3TH Pecypchl |TEXHOJIOTUH aIeKBATHO OLIEHUBAET BPEMEHHBIE
BEICTpanBaTh U 3aTpaThl U HCIOIb30BAHUE PECYPCOB
peann30BbIBAThH HaBbIKHU: [[puMeHseT CHCTEMHBIN TTOIX0/1 K OLICHKE
TPACKTOPHIO UCIIOJIb30BaHUs AP (HEKTUBHOTO BPEMEHHEIC 3aTPATHI
caMopa3BUTHS Y UCIIOJIb30BAaHUE PECYPCOB

Ha OCHOBE

MPUHIIUIIOB

o0Opa3zoBaHus B

TEUYEHUE BCEU

YKU3HHU

Paznen 2. MECTO JUCHUIUIMHBI B CTPYKTYPE OITOIT

JlucuumirHa OTHOCUTCS K 4acTH, (popMUpyeMoit ydacTHUKaMH 00pa30BaTeIbHbIX OTHOLICHUN
OIIOIL.

JucuumirHa siBiseTcst 00s3aTeabHON

Jns  mponomkeHust  (GopMupoBaHUS — 3asABJICHHBIX  KOMIIETEHIMI  HEOOXOIMMBI  3HAHUS
NpPEeANIECTBYIOMUX AUCHUIUIMH: OCHOBBI TEXHOJOTMH MCKYCCTBEHHOrO HHTeluiekTa (SS-3),
Ounocodpust (YK-1), Marematuka (YK-1), ®usuka (YK-1), HaueprarenpHas reomerpus u
umkeHepHas rpapuka (YK-1), [duckpernas martematuka (YK-1), Teopus BBIUHCIUTEIBHBIX
npoueccoB (YK-1), Marematnueckas moruka u Teopusi anroputMoB (YK-1), OcHoBbl
TexHojoruueckoro npeanpunumatensctsa B UT (YK-1), [IpaBoBenenue (YK-2), DxonHomudeckas
teopust (YK-2), Undopmanmonnoe moxaenupoBanue u aHanu3 Tpedoanuit (YK-2), OcHOBBI
TexHosioruueckoro npeanpunumarenscrsa B UT (YK-2); npaktuk: Yuebnas nmpaktuka. Haydano-
uccienosarebekas padota (YK-1), YueOnast mpaktuka. O3nakoMmuTesbHas npaktuka (YK-2)
N3yuaemas JDUCHMIUIMHA SIBJISIETCS OCHOBOM JJISi MPOJOJDKEHUS (HOPMHUPOBAHMS YKa3aHHBIX
KOMITETCHIIMM B CIEAYIOIMX TOCYJAapCTBEHHON WTOTOBOM arrectanuu B ¢dopme: IloaroroBka k
IpoleAype 3allUThl W 3allUTa BBIMYCKHOW KBanmu(uKarmoHHoi pabdotsl (SS-2), Iloaroroska k
MPOIIEYpE 3allUThl W 3alliTa BBIMYCKHON KBanuuKarmoHHoW paboTsl (SS-3), IloaroroBka k
MpoLeAype 3allUThl U 3aIUTa BHITYCKHON KBanmudukanuoHHou pabdotsl (YK-1), IloaroroBka k
MIPOIIeIYpE 3aIIMTHI U 3alllMTa BEITYCKHOM KBanpukannonHoi padotsl (YK-2), [Toaroroska




IpOIIeIyPE 3alIUTHI M 3aIl[UTa BBITYCKHOMN KBannpukarmonHoi padotsl (YK-6)
Pasnen 3. OLIMCAHUE OFPA30BATEJIbHBIX TEXHOJIOI' WA

Jns dopmupoBaHus 3asSBICHHBIX KOMIIETCHIUN HMCIIOIB3YIOTCS METOAOJIOTMYECKHE TEXHOJIOTHH,
peanu3yronye JAeSTeIbHOCTHBIN, JIMYHOCTHO-OPUEHTHPOBAHHBIN, IPAKTHKO-OPUCHTUPOBAHHBIN
MOJIXO/IBI.

OCHOBHBIMU CTPATETUYECKUMHU TEXHOJOTUAMHU SIBISIFOTCS: JUCKYCCHOHHBIC, UTPOBBIC TPOIETYPHI,
UCCIICIOBATEIbCKUE, JICKIIMOHHBIC 3aHSATHS, MPAKTHKA, MPAKTHUYECKUE 3aHITHS, MPAKTUYCCKHE U
7a0opaTOpHbIE 3aHATHUS, JOCTYI OOECIEYMBAETCS C MOMOILNBIO AJIEKTPOHHOTO Kypca U CEPBHCOB
obOpaszoBarenbHOro mopTtaia nrry Ha 1miargopme Ims moodle (elearning.volgatech.net),
UHTETPUpPOBaHHOTO C  (enepanbhHoit mnargpopmoir rtHc crnoc  online.edu.ru  OTKPBITHIN
oOpasoBartenbHbIN TopTal (mooped.net).

Ha nocTikeHHMEe KOHKPETHBIX Iejied OOYyYeHHWs HaIpaBlICHbl IPHUMEHSEMbIC TaKTUYCCKHUE
TEXHOJIOTUH: JIeJIOBasi Wrpa, 3aJaHus, WHOOPMAIMOHHBIC, KJIACCHYECKAs JIEKIUS, JIEKLIHUS C
2JIEMEHTaMH MO3TOBOTO INTypMa, NPOOJEMHast JICKIUS, poJieBasi Urpa, JEKIHs ¢ 00CYXICHHEM
HOBBIX HAYYHBIX JOCTIDKEHHH B cepe MM MO pe3yibTraTaMm KOH(GEpEeHIMH U MyOJuKauil u ap.),
CEMHMHApbl C WUT-NIPAKTHKaMH, KOHKYPCBHI, XaKaTOHbI, KEHC-4YEeMIIMOHATBI, MacTep-KIacchl,
KOMaHTHbIE TIPOCKTHBIC 3aaHUs U JIp.

Paszen 4. COJIEPYKAHUE JIUCLTUTUIMHBI

8 cemectp
. Konunyectso | @opMupyemsbie
Bunsl 1 TeMbl 3aHATHIA
4acoB KOMITETEHIIUU
HNuunuauus npoekra 42 VK-1, VK-2,
YK-6
Jlexuus. Ilonarue npoekta U MPOEKTHON AesTeNbHOCTH. OCHOBBI 2
co3/1aHus MPOeKTOB. OCOOEHHOCTH MPOEKTHOM NI TETbHOCTH B
nagyctpun M.
JlaGopatopHas pabota. [ToHaTHE TpoeKTa 1 MPOEKTHON 2
JesITeIbHOCTH. OCHOBBI CO3JaHMsI IPOEKTOB.
Jlexuus. ITporneccrl ynpasnenus. 3amyck npoekra. [lnanuposanue. 2
Oco0OeHHOCTH TJIAHUPOBAHMSI U YIIPABJICHUSI IPOEKTaMHU B
unayctpuu NUI.
JlabopaTtopHast pabora. [Iporeccs! ynpapieHus. 3amyck MpoeKTa. 4
I1nanupoBaHue.
Jlexuus. Knaccuduxanus puckos. Pucku B cucremax NU. 2
YupaieHue puckaMu
JlaGopaTopHas pabota. YpaBieHne pucKaMu 4
Jlexumst. Mozenu paboThl co cTeiKXoIepaMu 2
JlaGopatopHast pabota. Moaenu paboThl CO CTEHKXOJAepaMu 2
Jlexuust. YrpaBieHue KOMMYHUKAITUSIMH. 2




3amanus 111 CaMOCTOSITEIbHOM padOTHI, B TOM YKCJIE BHIMIOJHEHUE
[TonroroBka K 1a00PATOPHBIM 3aHATUSM. AHAIIU3 JICKITMOHHOTO
Marepuaa.

I/I3yquHe JOMMOJIHUTCIIbHBIX MATCPUAJIOB:

Davenport T., Mittal N. All-in On Al:
How Smart Companies Win Big with Artificial Intelligence.
Boston: Harvard Business Review Press, 2023

Agrawal A., Gans J., Goldfarb A. Prediction Machines: The Simple
Economics of Artificial Intelligence. Boston: Harvard Business
Review Press, 2018

Bock, T. and von der Oelsnitz, D. (2025), "Leadership-competences
in the era of artificial intelligence — a structured review", Strategy &
Leadership, Vol. 53 No. 3, pp. 235-255.

Pomanenko, M. A. JIunepcTBO B rTHOKMX KOMaHAax
MHHOBAILMOHHBIX MTPOEKTOB Ipeanpusatus / M. A. Pomanenko //

JlunepctBo u MeHekMeHT. — 2024. — T. 11, Ne 4. — C. 1569-1582. 20

BbinoJiHeHHE MPoOEKTA 40 SS-2, SS-3,
YK-1, YK-2,

Jlexuwms. Ornenka kadectBa, MeTpuku dopmupoBaHue u yrpaBieHUE 2

TpeboBaHusIMU OTIEHKA CTOUMOCTH MTPOTPAMMHOM CHCTEMBI.

MeTpuKHu B IPOEKTax, CBI3aHHBIX ¢ M.

JlaboparopHas paboTa. OreHka kauecTBa, MeTpuKu DopMUpOBaHUE 4

U yrnpaBiieHue TpedoBanussMu OlleHKa CTOUMOCTH TPOTPaMMHOM

CHUCTEMBI

Jlexuwms. Tpynubiii kineHT. OTHOIICHHUE C 3aKa3YUKOM. 2

JlabopaTtopHas pabota. Tpyaubrit kaueHT. OTHOIIEHHE C 2

3aKa3YMKOM.




3amanus 111 CaMOCTOSITEIbHOM padOTHI, B TOM YKCJIE BHIMIOJHEHUE
[TonroroBka K 1a00PATOPHBIM 3aHATUSM. AHAIIU3 JICKITMOHHOTO
Marepuaa.

I/I3yquHe JOMMOJIHUTCIIbHBIX MATCPUAJIOB:

Davenport T., Mittal N. All-in On Al:
How Smart Companies Win Big with Artificial Intelligence.
Boston: Harvard Business Review Press, 2023

Agrawal A., Gans J., Goldfarb A. Prediction Machines: The Simple
Economics of Artificial Intelligence. Boston: Harvard Business
Review Press, 2018

Bock, T. and von der Oelsnitz, D. (2025), "Leadership-competences
in the era of artificial intelligence — a structured review", Strategy &
Leadership, Vol. 53 No. 3, pp. 235-255.

Pomanenko, M. A. JIunepcTBO B rTHOKMX KOMaHAax
MHHOBAILMOHHBIX MTPOEKTOB mpeanpusatus / M. A. Pomanenko //

JlunepctBo u MeHekMeHT. — 2024. — T. 11, Ne 4. — C. 1569-1582. 30

ynpasJieHHe JI0IbMHI 28 SS-2, SS-3,
VK-1, YK-2,

Jlekuus. Ynpasnenue moapbmu. MoTuBanus. 2

Jlexuus. Kongunukrsl. CTHIN pPyKOBOJICTBA. 2

JlabopaTtopHnast pabota. Kondmuktel. CTHIM pyKOBOICTBA. 2

Jlexuus. Beiropanue cOTpyIHUKOB. 2

3agaHus Ui CaMOCTOSITENIbHONW pabOThI, B TOM YHCIIE BBHIIIOJIHEHUE

[ToaroToBka K 1a00pPaTOPHBIM 3aHATHSAM. AHAIIN3 JIGKIIMOHHOTO

MmarepHaa. 20

3aBepuieHue MPOEKTA 34 SS-2, SS-3,
VYK-1, YK-2,

Jlekuus. IloaroroBka K caye mpoeKTa. 2

JlaGopatopHas pabota. [TonroToBka k caaye npoekra. 4

Jlexuus. [locne npoeKkTHBIN aHAIU3 2

3agaHus Ui CaMOCTOSITENIbHON pabOThI, B TOM YHCIIE BBHITIOJIHEHUE

[ToaroToBka K 1a00OpPaTOPHBIM 3aHATHSIM. AHAIIN3 JIGKIIMOHHOTO

MmarepHaa. 26

MHuas koHTaKTHAs paboTa: 0

IToaroToBKa K K3aMEHY 30

[TpoBeeHue sK3amMeHa 6

Pasnen 5. METOJMUYECKUE YKA3AHMS JUIS OBYYAIOIIMXCS TI0 OCBOEHUIO
JIACHUTUINHBI

W3ydeHne AUCHMIUIMHBI PEKOMEHJyeTCs HadyaTh C O3HAKOMJIEHHS ¢ paboueil mporpammon, ee
CTPYKTYpOMl M COJEp)KAaHUEM pa3[eloB. YUeOHbI MaTepual CTPYKTYpUPOBaH, W3y4YEHHE
JUCLIUATIIIUHBI OCYLIECTBIISAETCS B TEMaTU4YECKON [I0CJIEI0BATEIbHOCTH.
3aHATHS JIEKHMOHHOTO THIA JAIOT CHCTEMAaTU3UPOBAaHHBIE 3HAHMS [0 JUCLHUILUIMHE
KOHIEHTPUPYIOT BHUMaHUEe Ha HauOoJiee CII0KHBIX U BaKHBIX BOMpocax. Bo Bpems JIeKIIMOHHBIX



3aHATUN PEKOMEHIYeTCsl BECTH KOHCIEKTUPOBaHUE yueOHOro MaTtepHualia; oopamniarb BHUMaHue Ha
(GOpMYIHPOBKM M KaTEropuu, PpACKpHIBAIOIIME CYTh NPOOJIEMBI, SIBICHHS WM IPOLECCa;
3aUKCUPOBATH BBIBO/IbI u IPAaKTHYECKUE PEKOMEHIALINH.
CopneprxaHue caMoCTOATEIbHOI PadoThl onpezessercs padoueil mporpaMMol  JUCLUILIMHBI
VIIII, o1ileHOYHBIMU M METOAUYECKUMH MaTepuaiaMu, 3aJaHUsMU U YKa3aHUSMU IIPENOIaBaATEIs.
CamocrosTenbHas paboTa MOXKET OCYILECTBIISATHCS B ayAUTOPHOW M BHEAYIUTOPHOH (opmax.
D¢ eKTUBHBIM CpPEACTBOM OCYIIECTBICHHUS CaMOCTOSATEIBHON PaOOTHI SBISAETCS 3JIEKTPOHHAS
nH(pOpMallMOHHO-00pa3oBaTeNnbHasi Cpela YHUBEPCHUTETa, KOTopas oOecreunBaeT MAOCTYN K
oOpa3oBaTenbHOl  mporpamme, pabodeil mporpaMme  JUCHUIUIMHBI, K  DJIEKTPOHHBIM
OMOIMOTEYHBIM CHCTeMaM, TPodecCHoHaNbHBIM 0a3aM JaHHBIX U MHPOPMAILIMOHHBIM CIIPABOYHBIM
CUCTEMAM.

N3yuenne JUCLUILIMHBL YIIpaBJIeHNE IIPOrPaMMHBIMH MPOEKTAaMU BKJIIOYAET
BBIIIOJIHEHHE nabopaTopHoit paboThl, , HaIlUCaHHE acce u T.J.
[lepuoanunocTh TpoBeaeHMs, (OPMBI TEKYIIErO KOHTPOJSl YCIIEBAEMOCTH, CUCTEMa OIICHUBAHHUS
xoJa OCBOEHUS JUCLUILINH IIPEJICTABIICHbI B paboueii Iporpamme.

Pasznen 6. MATEPUAJIBHO-TEXHUYECKOE n YYEBHO-METOINMYECKOE
OBECIIEYEHUME AMCHUITJIMHBI

6.1. YueOHO-MeTOAUYECKOE 00ecIeUeHIE

KonuuectBo
AK3EMILISIPOB TIEYATHBIX
NoNe . W3IaHUH, IMCIOIINXCS B

CucoK UCTIONB3yeMOH JIUTePaTypPhl
n/n OuOJIHNOTEKE, MITH
AJIIEKTPOHHBIN apec U3AaHU
(pecypca) B cetu MuTepHer

YYEBHBIE, YYEBHO-METOAMYECKHWE U HAVYHBIE NU3JTAHUA

1. (Maszyp, W. U. VYnpasnenue npoextamu [Tekcr] : yueO6. 16
mocobue  ans  crygeHToB  crnenumansHocTH 061100
"Menemxment opr." / . U. Ma3zyp, B. JI. llanupo, H. T
Onwpeporre ; nox pen. M. . Masypa. 4-e uszn., crep. M.:

OMET'A-JI, 2007. - 664 <c. ISBN 5-370-00049-2.
OK3eMILIApEL: Bcero 16.
2. |benerii, Eprenmii MuxaiiioBu4. YTpaBieHHE IPOCKTaMHU 9

[Texcr] : yuebHo-meton. kommieke / E. M. Bensrit ; @enep.
areHTcTBO no odpazosanuto, [OYBIIO "VnbsHoB. roc. yH-1".
VabstHOoBCK: Yl'VY, 2006. - 74 ¢. Dx3eMIISIpeL: Bcero 9.

3. |3y0, Amaromuii TumodeeBnu. VYmpaBieHHE TNPOCKTaMHU
[TekcT : DnekTpoHHBIH pecype| : yueOHuK u mpakTukyMm juis | https://urait.ru/book/upravien

By30B / A. T. 3y0. Mocksa: FOpaiit, 2025. - 422 ¢ ISBN 978- ie-proektami-560386
5-534-00725-1.
4. |boiikoBa, Mapuna JIbBoBHa. OCHOBBI YIIpaBJI€HUS IPOCKTAMH 48 /
[Texcr] : kypc nexumii / M. JI. Boiikosa. Momxkap-Ouma:| https:/portal.volgatech.net/b
MapI'TV, 2006. - 85 ¢. Dx3eMsapsl: Bcero 48. ooks/Bojkova_osnovy_uprav
lenija proektami 2006.pdf
5. |Ynpaenenue npoexkroM. OCHOBBI MPOEKTHOTO YIIPaBJICHUS 15

[Texcr] : [y4eO. mist CTYJE€HTOB BY30B IO CHEIUAIBHOCTIM
"Menemxment opr.","T'oc. m myHun. ymp.", "Mapketunr",
"Vop. nepconanom"”, "Ymp. wunHHOBaumamu", "Ham.
skoHomuka"] / [M. JI. Pa3y, T. M. bpounukoga, b. M. Pa3zy u
ap.] ; mox pen. M. JI. Pa3y ; I'oc. yu-T ynp. M.: KHOPVYC,
2006. - 759 c. ISBN 5-85971-299-5. Dx3eMIuisIpel: Bcero 15.

6. |[Tomos, FO. M. Ynpasnenue npoektamu [Teker] : [yueb. mis 23




ciymiaTenei oOpas3oBatT. yupexaeHui no nmporpamme MBA u
Ip. porpaMMam moaroT. ymp. kagpos] / 0. U. ITonos, O. B.
AxoBenko ; MH-T skoHOMUKHM U ¢uHaHcoB "Cuneprusa". M.:

NH®PA-M, 2007. -
DK3eMIUIAPHIL: Bcero 23.

207 c. ISBN 5-16-002337-2.

6.2. MatepuanbHO-TeXHUYECKas 6a3a v MporpaMMHOe o0ecrieueHue

NoNe
n/n

AyauTopuu Jisl poBe-
JeHUS] y4eOHBIX 3aHSITHIA,
CaMOCTOSATENIbHON pabo-
ThI ¥ IPOBEJICHUS TOCY-
JTAPCTBEHHON UTOTOBOM
aTTecTanuu

[lepeueHb OCHOBHOTO 0OOPYIOBAHHUS

[Iporpammuoe
obecrnieueHue

431 (1)

I'poMKkoroBOpUTENH MOTOJIOUHBIN
Show CSL52CV, 30Bt (4), Hdocka
mapkepHas 120x240 cm. ayn.431 (2),
Ka6ens VGA 30.5 M KRAMER (I1-
IT) (1), [Ipoektop MyIbTUMETUINHBIN
Hitachi CP-X8150 (1), Dxpan
HACTGHHBIH  C  3JICKTPOIPHBOJIOM
400x300cm (1), KommiekT yueOGHOIM
mebemnu (1)

Windows
CnpaBouHas
cucrema

Microsoft
Enterprise,
paBoBas
"Koncynprant  Ilmroc",
Microsoft Office
Standard, Arent Dr.Web,
Kommiexr I'APAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional,  Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommekt 10
i1 p€IIC€HUA OCHOBHBIX
MOJIb30BATENbCKUX 3afad,
1C:Joxymentoobopor 8
KOPII , 1C:IIpeanpusarue
8. Kommiext JUTSt
00yUeHHsL.

522 (1)

Amnamusarop crnektpa NS-30A (1),
Antenna M102 B koMl ¢ kabenem
BY TNCm-SMAm (1), bnox nuranus
nabopar. HY 3003 D-3 (1), Buemnuii
HDD WD 2TB 3.0, 3.5"USB (1),
Buemnuii  Hakomutens 1 Seagate
Original USB 3.0 4 Tb (1), Buemnuit
HaKOIIUTEIb ¢uermxa USB
TRANSCEND Jetflash 780 64 Gb (1),
I'uraOuTHBIN YIIPABIISIEMBII
KomMMmyTtarop Ha 16 moproB (1),
Wsmepurene CN  -801 HP (1),
Konmunmonep AEG ACS-09HR (1),
MHoro¢yHKIIMOHATBHBIN
W3MEPUTENIBHBIN pudop (1),
Monutop 20 "Beng FP 202W (2),
Mounutop LCD Samsung 17" SM
713N (1), M®Y Canon i-SENSYS
MF 4018 (1), M®VY 1 JlazepHslii
Canon i-Sensys MF226 (1), HaGop
RU

Windows
CrpaBouHas
cucreMa

Microsoft
Enterprise,
paBoOBast
"KoHCynpTaHT [Tnroc",
Microsoft Office
Standard, Arent Dr.Web,
Komriext I'APAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional,  Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommiekt 10
JUTSL PEIIeHUsS OCHOBHBIX
MOJIb30BATEIBCKUX 3a71ad,
1C:lokymenToobopor 8
KOPIT , 1C:Ilpennpusrue
8. Kommnekt IS
00yJeHusI.




nepexogaukoB (1), Hoyroyk Dell
Latitude E6520 Intel Core I5
Processor 2520M 15,6" (2), HoytOyk
TOSHIBA Satellite L655-1H2-RU
(1), Masnpuas cranua AOYUE 968
(1), Tlepexmrouarens ZX80-DR230
(1), IlepcoHanpHBIi KOMIBIOTED 3
Atlant A2X4/4G(3)/512Mb/monuTOp
llyama 2209/3Y (1), IIK RAMEC
GALE LCD LG 23"Intel 15

4590/MSI B85M-
E45/2x4DDR3/GT740
2Gb/500Gb/knaB (28),

[Tpeobpazosarens SP-200-24-AC-DC
B koxkyxe 199x99x50mm (1), ITpuemo-
nepeaaomas POrpaMMHO-
KoH(puUrypupyemasi paauorarpopma
G32 (1), Ipunrep Canon LBP 2900
nazepHbiii ¢ kabenem (1), IlpoekTop
mynsTuMennitabiid Hitachi CP-EX250
(1), IlpoekTtop MyIbTUMEIUWHBIH
Hitachi CP-EX251N (1), Cuct. 610k
Pen D 945 3.4 DDR 2 1024*2/FDD
3.5/250 Gb/DVD-
RW/kn+mblIb+KkoBprK (1),
Cucrem.6moxk CPU Intel Core 17-
6700/ASRod Z-170/32Gb/GTX
1070/200Gb/Wi-Fi +KJ1aB, (1),
Cranok cBepmwibHbii 350 BT (1),
YHuBepcanpHas mpuéMo-nepeaaromas
mwiarpopmMa AN MPOSKTHPOBAHUS
CBY-cucrem KOMIUL.ME (1),
Yeunurens LZY-22 (1), Ycunurens
ZHL-3A-S (1), Kommuekr yuebHOI
mebenu (1)

Pasgen 7. ®OPMbl KOHTPOJISI OCBOEHUS AUCLIUILIMHBL ®OHJI OLIEHOYHBIX
CPEJICTB

Kputepun onieHNBaHUS HHAMKATOPOB TOCTHIKEHUS KOMIIETEHIIMM HAIPaBJIEHBbI HA!

- YCBOCHHME TEOPETUYECKOro MaTepuasia (00beM 3HAaHUH, INIyOuHa yCBOEHUs), IPEAYCMOTPEHHOIO
paboueii mporpammoii;

- YMEHHE Wu3jaraTb MaTepuai (Y4eTKOCTb, IPaMOTHOCTb H3JIO)KEHHS Marepuaia, TOYHOCTh U
MOJTHOTa BOCIPOM3BEIEHUS YUeOHOTro Marepuania);

- YMEHHE IPUMEHATh TEOPETUUECKUE 3HAHNS PH PEIICHUH MPAKTUYECKUX 3aJaHUM.

IIIxana oneHUBaHUSA IIPEICTABIICHA HUXKE.

YpoBeHb
c(hOpMUPOBAHHOCTH [lTkana
Kputepuu onenuBanust
3JIEMEHTOB OLICHUBAaHHUS
KOMIIETCHIIUU
IToporosslii OOyuaronuiicss WMeeT 3HaHWsS OCHOBHOIO MaTepuala,| yaoBIeT-
YPOBEHb MPOSIBISIET YMEHHE JIOTUYHO €T0 U3JIaraTh, HO MOXKET BOPUTEIIBHO




JOMYyCKaTb ~ HETOYHOCTH B U3JIOKCHUM  MaTepuala,
HE/JIOCTaTOYHO TMpaBHIbHBIE (OPMYIHPOBKH, HCIBITHIBAET
3aTPyJHEHMS B BBIIIOJIHEHUN IPAKTUYECKUX 3a0AHUMH.

[IpomBunyteiii  [OOyuarommiicss TBEpAO 3HAET NPOTPaMMHBIA MaTepuai,| XOpOIIOo

YPOBEHb U3JIaraeT €ro IpaMOTHO U IO CYILECTBY, HE JOIIyCKaeT
CYILLIECTBEHHBIX HETOYHOCTEN B OTBETE Ha BOIIPOC, IPABUIIBHO
IIPUMEHSIET TEOPETUYECKUE TIOJOKEHUS IIPU  PEIICHUU
MPAKTUYECKUX BOIPOCOB W 3aj]ad, BIAJEET HEOOXOAWMBIMU
HAaBBIKaMU Y IPUEMaMH UX BBIIOIHECHHUS

Bricokuii ypoBenp |OOyuarommuiicsi riryOOKO W TNPOYHO YCBOWJ MPOTPAMMHBIM|  OTIMYHO
MaTepuaj, TPaMOTHO U JIOTMYECKH CTPOMHO €ro H3Jaraer,
JIAeT UCYEPIIBIBAIOIINE OTBETHI HA IIOCTABJICHHBIE BOIPOCHL. B
OTBETE TECHO YBSA3BIBACTCS TEOpPHUSA C IPAKTUKOW, IPU ITOM
oOyJaroImuiicss He  3aTpyAHAETCS C  OTBETOM  IIpH
BUJIOM3MEHEHUH  3a/aHusi, CBOOOJHO  CIIpaBlIseTCs €
3aJlayaMy, BONPOCAMHM M JPYIMMHU BUJAMU IIPUMEHEHUS
3HaHUH, TOKa3bIBa€T 3HAKOMCTBO C MOHOrpaduyeckoi
JUTEpPaTypo, NEPUOJNYECKHUMH W3JAHUSIMH, IIPABUIBHO
O00OCHOBBIBACT MPUHATHIE pEIIEHHUs, CBOOOJHO BIIAACET
Pa3HOCTOPOHHMMM  HAaBBIKAMM, IIPUEMAMHU  BBINOJHEHUS
IIPAKTUYECKUX paboOT

7.1. Tekywmiuii KOHTPOJIb YCIIEBAEMOCTHU

Texymuii KOHTPOJIb YCHEBAEMOCTU OOecreuyuBaeT OLCHHMBAHHE XO0/la OCBOEHUS JUCIUILIMHBI
(MozyJIsl) U MPOU3BOAMUTCS C IPUMEHEHUEM TEXHOJIOIMU PEHTUHIOBOTO KOHTPOJISl B COOTBETCTBUU
C TEXHOJIOTMYECKOW KapTOW AMCHUIUIMHBL. [lOpSAOK COCTaBIEHMS TEXHOJIOTMYECKOW KapThl U
QITOPUTM  TPOBEJEHHUS MNpPOLENyphl OLEHHBAHHUA BUAOB JIEATENBHOCTH  OOydaromuxcs,
HAlpaBJIEHHBIX Ha OCBOCHHE 3HAHWN, YMEHHH, HaBBIKOB W/ WM OMNbITA JESATENBHOCTH, IO
HaKOIUTEJIbHOW cucTeMe B Oamiax ycTaHaBiMBaeTcsl nojoxeHueM o cucreme PUTM B ®I'BOY
BO {II'TY»

7.2. IlpomexyTouyHast aTTecTalus 00y4arouuxcs
[TpomexyTouHas arrecTalysi o0y4yaroUIMXcs HallpaBJIeHa Ha OIICHUBAHHE Pe3y/bTaTOB OOy4eHHUS
10 JUCUUIUIMHE (MOTYJII0) U IPOBOJUTCS C UCIIOJIB30BaHUEM (DOH/IOB OLIEHOUYHBIX CPEJICTB.

[TpuMepbl THUMOBBIX KOHTPOJBHBIX 3aaHWi U3 0a3bl (OHAA OIEHOYHBIX CPEACTB IO
o0pa3oBaTeNbHOI MporpamMmme.

[lns CBOEro NpoeKTa 1 Kypupyemoro NpoeKTa OTBETUTb Ha BOMPOChI:

Ne Bonpoc OTtBet

1
1. BblN10 M BLINOIHEHO BOBPEMSA BCe TO, YTO NpeAnoaaranock 3aBeplmnTb K
3TOMY MOMEHTY?

2 1. CynTaete /in Bbl, YTO CMOXKETE BbINONHUTL B CPOK OCTaBLUYHOCA paboTy?
3 1. Bce /M CPOKM 3aBepLIEHUS OCHOBHbIX 3TanoB paboTbl 6binM cobNoaeHbI?
4 1. COOTBETCTBYIOT /I GaKTUUECKME CPOKM 3aMIaHUpPOBaHHbIM?

2. Onpep,enMTe 3a4a4yn, KoTopble nexat Ha KPUTUYECKOM NyTU U KOTOPbIE YrpOoXKatoT HenocpeacTBeHHO KpaﬁHMM CPOKaMm BbINOJIHEHUA NMPOEKTa.

Ecnun ectb 3a4EPXHKKU BbINO/IHEHNA 3a4a4 KPUTUYECKOro Nyt BmecTe C KOMaH,ﬂ,OVI onpenenunTb, B 4eM NPUYUHDI aTOoM 3a4EPXKKN.




3.06HapyKeHbl 11 HOBbIE PUCKU? ONULLINTE UX

4. 3anonHnTe OTYET O COCTOAHUN pa60T Ha TeKyUJ,MVi MOMEHT

1 2 3 4 5
Kayectso npoekra Bbiwe Hopma Huke Mog yrposoit
Ipaduk npoekra JocpoyHo Hopma C ono3gaHnem Mog yrposoit
TpynoBble n3pepxKu Huxe Hopma Huxe Mog yrpo3oit
DduHaHcoBble 3aTpaThl Huke Hopma Huke Mog yrposoit
MpocmoTpUTe JOKYMEHTaLIMIO O MPOEKTe APYroW rpynbl.
5. OTBeTbTe Ha BOMPOChI
1. OueHuUTe BEPOATHOCTb CAa4MN NPOEKTa
a). NOIHOCTbIO, CPOK U COOTBETCTBYIOLLLErO KauyecTsa
6). MONHOCTLIO U COOTBETCTBYIOLLETO KAa4ecTsa, C ONo3AaHnem Ha Hedento
B). B CPOK, HO He B NoJHOM obbeme.
2. Ecnw 6bl Balla KomaHAa € CEerogHALHEro AHA B3Aach 6bl BbINONHATL MPOEKT, OLEHNUTE BEPOATHOCTb CAAUM NMPOEKTa
a). NOIHOCTbIO, CPOK U COOTBETCTBYIOLLLErO KauyecTsa
6). MONHOCTBIO U COOTBETCTBYIOLLLETO KAa4ecTsa, C ONo3aaHnem Ha Heaento
B). B CPOK, HO He B NOAHOM obbeme.
6. CoctaBbTe TabauLly yCrewHOCTU NPOEKTOB Ha TEKYLLMIA MOMEHT 1 MPOrHO3.
Kputepuii OueHKa MPOrHO3
(OA-3, HET-1,
HEYETKO-2

1.Muccus npoekTa. YeTKkana NoCTaHOBKa Lenei U rpaHuL, NpoekKTa.

N

. Flop,,u,ep»(Ka CO CTOPOHDI BbICLIEro pykKoBOACTBaA.

w

. Hannyne n kayectBo nnaHos.

D

. Yuet TpeboBaHUil 3aKa3umKa.

w

. YyeT TpeboBaHuii Nosfib3oBaTenen.

o

Hanunune HeO6X0,CIMMbIX TEXHONOTUA.

~

Hanuuune KBanMoULMpPOBaHHbIX UCMIONHUTENEN.

[o8)

. 9bdeKTMBHaA cucTema KOHTpoAA.

©o

. 9PdEKTUBHBIE KOMMYHMKALUMN.
10. PaspelueHmne TpyAHOCTEN.

CYMMA (MAX=30,MIN=10)



[TepeueHs BOMPOCOB i MPOBEICHUS TIPOMEXKYTOUHON aTTeCTalluu

3.

4.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

OCHOBHble MOHATUA: NPOEKT, yNpaBaeHMUE NPOEKTOM.
MpoekT. NMporpamma.

Lenun n ctpaternu

Kputepumn ycnexos 1 Heyaay npoekTa

CTpyKTypbl NPOEKTa

MU3HEHHbIM LMKA U da3bl NPOEKTA

Cyb6beKTbl yrnpasaeHua. YYacTHUKM NpoekTa. KomaHaa npoekTa.
YnpaBaaoLwmin npoekTom. PyKoBOACTBO M INAEPCTBO
OpraH13auMOoHHble CTPYKTYPbI MPOEKTa.

PeweHune npobaem. NMeperosopbl, Ae10Bble BCTPEUM.
NHbopMaLMOHHbIe TEXHONIOTUN B MPOEKTE.
Mpouecchbl ynpaBieHMa NPoeKTaMu.

Craamv npouecca YnpasieHua npoekTamu: MHuumaumsa, NnanuposaHue, OpraHusauma u
KOHTPO/Ib BbINONHEHUA, AHANN3 U peryinpoBaHue, 3akpbiTue.

®yHKLMOHaNbHble 061aCTM yNpaBAeHUA NpoekTaMu. YnpasaeHue npeameTHon obnactblo
npoekTa. Ynpas/ieHne NPOEeKTOM No BPeMeHHbIM NapameTpam.

YnpasieHue CTOMMOCTbIO M pUHAHCaMM NPOEKTa
YnpaBneHue Ka4ecTBOM B NPOeKTe

YnpaBneHue pUcKom B NpoeKTe.

YnpaesieHve NepcoHas oM B NPOeKTe.

YnpaeneHve KOHGANKTAMM B NMPOEKTE.



